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W. Thomas White, Editor

The Great Northern Railway Company
The Great Northern Railway Company (GN) played a pivotal role in the conquest and

development of the northwestern frontier, a territory that included Minnesota, North Dakota,
Montana, Idaho, Oregon, and Washington. Both nationally and regionally, the GN was a
latecomer among transcontinental railroads—while the Union Pacific was completed in
1869 and the Northern Pacific traversed the northern tier of states in 1883, the GN did
not reach the Northwest Coast until a decade later. Yet the Great Northern, too, opened
vast new lands in the Northwest; indeed, it quickly surpassed other carriers in the region,
despite the fact that it did not enjoy a federal land grant. Later, it served as a base for
its president, James J. Hill, to ally with J.P. Morgan and construct the Northern Securities
Company, a predecessor of Burlington Northern, Inc., which controlled the GN, Northern
Pacific, and Chicago, Burlington & Quincy railroads, and which was the largest corporation
of its day.

The Great Northern, then, was an important member of the industry that spawned
America's first big business. As such, it was a pioneer in its own right as it developed
new techniques of management, finance, and labor relations, while at the same time it
sponsored major campaigns for settlement and economic development along its lines.

The Northern Pacific Railway Company
The Northern Pacific Railway Company (NP) was the first transcontinental railroad to

traverse the northern tier of states. Chartered in 1864 by the United States Congress to
construct a line from Lake Superior to Puget Sound, the NP in return received title to
an estimated forty-seven to sixty million acres in alternating sections along its line—the
largest land grant ever awarded by the federal government. Because of the vast lands
that the NP controlled or claimed under its land grant and because of its fundamentally
important role as a carrier and as a pioneer in finance, management, labor relations, and
other matters, the Northern Pacific exercised a pivotal influence in the settlement and
development of the Northwest. Viewed another way, the NP, as an important organization
within the railroad industry, was among the very first big businesses in the United States.
Consequently, the Northern Pacific, like its counterparts elsewhere, served as a model
for corporate enterprise in the industrializing nation.

THE PAPERS
Our collections of Great Northern and Northern Pacific records have been edited from

the voluminous original documents held by the Minnesota Historical Society, St. Paul, Min-
nesota. The holdings are so large—over 6,000 linear feet of material to 1970 for the GN,
and over 12,000 linear feet of material to 1970 for the NP—that by necessity we have
focused our collections on major files (a total of over 50,000 pages) from just a few broad
topical areas: corporate policies, labor relations, and settlement and development activities.
Chronologically, our published collections cover the early 1860s through the early 1920s,
with occasional files extending into the 1930s. Subsequent collections covering the mid
1920s through the mid 1940s are now being planned.

Board of Directors' Minutes and Corporate Histories
The files that include board of directors' minutes and corporate histories provide un-

paralleled documentation of the highest levels of corporate policymaking. Because the
GN and the NP were among the nation's leading railways at a time when railways formed
the nation's largest industry, these documents from inside the corporate boardroom are
a valuable resource for the study of business history. In thousands of pages of largely
untapped files, researchers can discover a comprehensive record of not only what happened
but also why. It is possible to trace—as never before—key developments relating to corporate
structure, management, and finances. Such detailed files of corporate planning and oper-
ations have never been published until now for companies as large and as influential as
the GN and the NP. (Continued on following page)
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Labor
Both in their construction phases and later, the GN and the NP opened vast new areas

and served as employers of first resort for thousands of laborers. The labor files of both
railways provide a wide range of documentation on the experiences of workers from the
early 1880s to the period of company unionism that followed in the wake of the 1922
Shopmen's Strike. Topics included in the collection are wages and working conditions;
labor organizations; strikes; the impact of race, ethnicity, and gender in the work force;
federal intervention and legislation affecting the railways; and other related matters. Ranking
among the major employers of the period, the GN and the NP played a key role in the
frequently troubled development of management-labor relations in the U.S. during the late
nineteenth and early twentieth centuries. Thus the correspondence, reports, and special
subject files that are reproduced for the first time in this collection will provide labor historians
with a new, important, and convenient resource.

Settlement and Development
The welfare of both the GN and the NP were closely intertwined with general economic

vitality and growth along their lines. Consequently, both railways paid close attention to—
and actively promoted—agriculture and other industries within the territories they serviced.
Similarly, the GN and the NP launched vigorous campaigns to recruit farmers and others
to settle the newly opened lands. In this connection, the GN and the NP were instrumental
in various irrigation and reclamation projects, primarily on the Great Plains and, west of
the Rocky Mountains, on the Great Columbia Plain. Also noteworthy is the early role of
both railways in the development of Glacier National Park, Yellowstone National Park, and
the tourist industry. Because of the importance of all of these topics—settlement, agriculture,
land development, natural resources, tourism, conservation, and others—to the study of
the American West, the extensive documentation available in the GN and the NP records
is certain to be widely used by scholars.

The Editor
W. Thomas White (Ph.D., University of Washington) is Curator, James J. Hill Papers, James Jerome
Hill Reference Library, and has written extensively on railroads and railroad workers.

These microfilm editions of the board of directors' minutes and related papers offer
unique opportunities to study the varied activities of two of America's premier railroads,
the Great Northern and the Northern Pacific. Those interested in corporate strategies, labor
relations, and land disposal and settlement patterns will find these materials of enormous
value. I highly recommend these documents.

—Dr. H. Roger Grant
Professor of History
University of Akron

Great Northern Railway Co. Papers:
Part 1,1862-1922.
Series A: Board of Directors' Minutes and
Corporate Histories.

35mm microfilm (4 reels) with printed guide.
Price: $280. ISBN 0-89093-725-7.
Available now.
Series B: Labor.
35mm microfilm (16 reels) with printed guide.
Price: $1120. ISBN 0-89093-726-5.
Available now.
Series C: Settlement and Development.
35mm microfilm (5 reels) with printed guide.
Price: $350. ISBN 0-89093-727-3.
Available now.
DISCOUNT: There is a 10 percent discount for ordering
all three series of the GN papers; this discounted price is
$1575.

Northern Pacific Railway Co. Papers:
Part 1,1864-1922.
Series A: Board of Directors' Minutes and
Corporate Histories.
35mm microfilm (10 reels) with printed guide.
Price: $700. ISBN 0-89093-728 1.
Available now.
Series B: Labor.
35mm microfilm (12 reels) with printed guide.
Price: $840. ISBN 0-89093-729-X.
Available now.
Series C: Settlement and Development.
35mm microfilm (3 reels) with printed guide.
Price: $210. ISBN 0-89093-730-3.
Available now.
DISCOUNT: There is a 10 percent discount for ordering
all three series of the NP papers; this discounted price is
$1575.

UNIVERSITY PUBLICATIONS OF AMERICA, INC. • 44 North Market Street • Frederick, MD 21701
CALL TOLL FREE 1-800-692-6300
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=Allen & Unwiiv
THE RISE OF MERCHANT
BANKING
Stanley Chapman
"Represents the first detailed history of
merchant banking as practiced in the
U.K. It covers the period from . . .
the late 18th century through the start
of WWI. There is a wealth of detailed
information on the major houses and
their relative rise, decline, fall, and
preferential markets." Choice
Cloth $27.50 240pp. 1984

THE GROWTH OF
INTERNATIONAL BUSINESS
Mark Casson, Editor
"Well-documented papers on the early
history of Burmah Oil, banana expor-
ting companies and international
banking provide pertinent evidence of
organisation and growth of multi-
national enterprises in the past." The
World Economy

Cloth $28.50 288pp. 1983

COLLAPSE AND
SURVIVAL:
Industry Strategies in a
Changing World
R. Ballance & S. Sinclair
"A thoughtful, well-written, well-
researched, and timely work on an im-
portant topic. The authors trace the
history of industrial development
globally since WWII in the advanced
nations, the socialist nations, and the
less developed countries." Choice

Paper $9.95 Cloth $25.00
i 224pp. 1983

World Industry Studies: No. 1

Now Available in Paperback
A FINANCIAL HISTORY
OF WESTERN EUROPE
Charles Kindleberger
"To look up quickly what one ought
to have known already, to find ap-
propriate bibliographies, world-weary
commentaries and sophisticated
criticism, the book is absolutely uni-
que in its field." Sidney Pollard, The
Times Higher Education Supplement
Paper $12.95 Cloth $40.00
560pp. 1984

THE DEVELOPMENT OF
JAPANESE BUSINESS,
2nd Edition
J. Hirschmeier and T. Tui
"A unique interpretation of Japanese
business history. . . . Throughout this
book the authors convincingly
demonstrate the close relationships
between the visible world of . . .
managerial achievements and the in-
visible inner world of . . . managers'
values, drives and expectations." Jour-
nal of Economic History

Cloth $15.95 400pp. 1981

BUSINESS POLICIES IN
THE MAKING
Three Steel Companies
Jonathan Boswell
"Examines business policy-making
within three British steel companies
during the interwar period. . . . The
detailed portrait [Boswell] provides of
British management practices is likely
to be the most enduring contribution
of this study." Journal of Economic
History

Cloth $29.50 248pp. 1983

Fifty Cross Street, Winchester, MA 01890
MC/VISA Call Toil-Free: 800-547-8889
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AGRICULTURAL

HISTORY
PUBLISHED QUARTERLY FOR

THE AGRICULTURAL HISTORY SOCIETY

Agricultural History studies agriculture in all countries and
historical periods, examining economic, social, historical,
political, technological and scientific developments in farm-
ing. Some recent articles:

Plantations and Smallholdings: Comparative Perspectives
from the World Cotton and Sugar Cane Economies

Ralph Schlomowitz (Jan. 1984)

Land and Politics in Edwardian England
David Spring (Jan. 1984)

Rural Life Among Nineteenth Century Mormons: The
Woman's Experience

Leonard J. Arrington (July 1984)

Self-Sufficiency and the Origins of Marketable Surplus in the
Rural North, 18.60

Jeremy Atack and Fred Bateman (July 1984)

How New Was the New South?
Harold D. Woodman (Oct. 1984)

Japan's Farm Sector, 1920-1940: A Need for Reassessment
P.K. Hall (Oct. 1984)

Subscriptions: $15.00 for individuals; $25.00 for institutions;
$8.00 for students. Back issues available for $7.50. Add
$2.00 for foreign orders.

University of California Press
Periodicals, 2120 Berkeley Way, Berkeley, CA 94720
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LABOR HISTORY
Published by The Tamiment Institute

Original research in American labor history studies of specific unions and of the
impact labor problems have upon ethnic and minority groups, theory of labor
history, biographical portraits of important trade union figures, comparative
studies and analyses of foreign labor movements which shed light on American
labor developments, studies of radical groups or of radical history related to
American labor history.

LABOR HISTORY is published four times a year: in winter, spring,
summer, and fall. Annual subscription: individuals, $12,00; institutions,
$15.00; students, $10.00; single copy, $4.00. Add $1.50 additional per year
for foreign postage.

LABOR HISTORY
Bobst Library, Tamiment Institute
New York University
70 Washington Square South
New York, New York 10012
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Newcomen Awards in Business History
For the best article published in the Business History Review during the previous year

the Society will award a prize of $300 and a scroll. For the best article published in the
Business History Review during the previous year by a graduate student or a recent
Ph.D. who has not published a book in business history, the Society will award a special
prize of $150 and a scroll. Criteria for selection include originality, value, breadth and
interest of contribution, quality of research materials and methods, and quality of pre-
sentation.

Winners will be selected by a panel of judges consisting of the editors and the members
of the editorial board of the Business History Review, none of whom shall be eligible to
receive a prize. The awards are administered by the editorial office of the Review. No
special prize will be awarded in years when, in the opinion of the judges, no eligible
article suitable for the prize was published, and no person may be awarded both prizes
in any one year.

ANNOUNCING l}M'1%g%r PRESENTED BY
THREE AWARDS ^V&Zfch THE NEWCOMEN

IN isrf£$HsL S0CIETY

BUSINESS HISTORY l i / ^ ^ f v i Q S i OF THE
UNITED STATES

Thomas Newcomen Book Award in Business History
The Newcomen Society of the United States, in cooperation with the Business History

Review, will award in 1985 the eighth in a series of triennial prizes consisting of $1,000
and a scroll for the best book on the history of business published in the United States
between 1982 and 1984. "Business history" is defined in its broadest sense to include not
only the history of firms or industries, but books tracing interactions of businessmen,
analyses of business philosophy or behavior, and studies of the adjustment of businesses
and businessmen to their economic, political, and social environments. Criteria for selec-
tion will include contribution to knowledge, depth of analysis, soundness of reasoning,
clarity of style and organization, and general readability and format.

Judges for the 1985 award will be announced at an appropriate time by the Harvard
Business School and the Newcomen Society of the United States.
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THE COMING OF
MANAGERIAL CAPITALISM

A Casebook on the History of
American Economic Institutions

by Alfred D. Chandler, Jr., and Richard S. Tedlow,
both of the Harvard Graduate School of Business Administration

This intriguing 1985 Edition explores the history of business enterprise
in America from the time of Benjamin Franklin to the present day. It
analyzes changing processes, procedures, organizations, institutions, and
values by focusing on the great transformation of the rural, agrarian, and
commercial American economy of the early 19th century. The readings
include some cases that present actions and decisions of individuals and
other cases that analyze broader economic and institutional develop-
ments. 1985 Edition

Richard D. Irwin, Inc. • Homewood, IL 60430

Family Firm to Modern Multinational
Norton Company, a New England Enterprise
Charles W. Cheape
From its beginnings in the 1880s as a thrifty New England family enterprise.
Norton Company has played an important role in the business and technological
history of the United States. Its history, so carefully detailed here from company
records and interviews, illustrates both the continuity and change important in the
evolution of large-scale business in the United States.
Harvard Studies in Business Historx, 36 $25.00

Wills and Wealth in Medieval Genoa, 1150-1250
Steven Epstein
Epstein looks at wills from medieval Genoa to reveal important aspects of social
history-the family and philanthropy-and makes a great contribution to our under-
standing of medieval and Renaissance history.
Harvard Historical Studies, 103 S22.50

Harvard University Press
79 Garden Street. Cambridge. MA 02138
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