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Front Cover: Alfred D. Chandler, Jr., in his office at the
Harvard Business School in the 1980s.

In 1998 Chandler received the American Historical
Association's Award for Scholarly Distinction, which
in the years since its inception in 1984 has been given
to others such as Felix Gilbert, Gerda Lerner, Edmund
S. Morgan, George F. Kennan, and Kenneth M.
Stampp. The citation reads, in part, "Chandler is
linked to business history in much the same way that
Frederick Jackson Turner led and mirrored the field of
frontier history. Because of Chandler's enormous
impact on the direction of modern scholarship, the
descriptive adjective 'Chandlerian' long ago entered
the lexicon of every economic and business historian,
as well as the vocabulary of many members of related

disciplines We are all indebted to him for his
pathbreaking contributions to our discipline and to
other disciplines—including economics, sociology, and
political science—that have been influenced by his
innovative and meticulous scholarship." (Photograph
courtesy of Richard A. Chase.)

Back Cover: The Business History Group at
Harvard, 1985.

Standing, left to right, Professor Richard S. Tedlow,
Visiting Professor Robert D. Cuff, Professor Richard
H.K. Vietor, Professor and Harvard-Newcomen
Research Fellow William Lazonick. Seated, left to
right: Professor Thomas K. McCraw, Professor Alfred
D. Chandler, Jr., and Visiting Professor Leslie Hannah.
(Photograph courtesy of Richard A. Chase.)

See in this issue, the article by Richard R. John,
"Elaborations, Revisions, Dissents: Alfred D.
Chandler, Jr.'s, The Visible Hand after Twenty Years,"
plus the several other historiographical essays that
touch on the work of Chandler.
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Note from the Editor

This is an especially important issue of the Review, devoted largely
to historiographical questions in business history. There are three

major parts. The first, a long evaluation by Richard John of the influ-
ence of Alfred Chandler, his supporters, and his critics, comprises by
itself an invaluable overview of the field. It will doubtless be cited for
many years to come. The second part, introduced by David Edgerton s
essay entitled "The Decline of Declinism," surveys British entrepre-
neurship and economic performance in the late nineteenth and early
twentieth centuries, a subject of frequent debate. Articles by Kevin
Whitston, Gary B. Magee, and Peter Botticelli add much to our under-
standing of this thorny and complex question. The third section, intro-
duced by Louis Galambos, contains brief but penetrating essays on
business history in Britain, by Geoffrey Jones; Japan, by Etsuo Abe;
and Italy, by Franco Amatori.

The editors of the Review are very pleased to have been able to
consolidate these contributions in a single issue. Within the next few
years, we will have special issues or sections on gender in business his-
tory, business and environmental history, and other rapidly evolving
topics in the field.

This issue on historiography is the first in our 70-odd years of pub-
lication to be produced in-house. Even though the physical appear-
ance of this number of the journal is not appreciably different from
that of recent issues, the process by which it was put together repre-
sented a radical change. We made the change primarily in order to
catch up on our schedule. Long-time readers of the Review know that
it has been running behind for more than a decade. It was to address
this apparently intractable problem that I agreed to become editor
three years ago. Since then, we have gone through two phases in our
effort to catch up. The first reached the brink of success in 1996, only
to hit a wall of technological obsolescence involving the layout of the
journal. So we decided to go around the wall by acquiring some expen-
sive hardware and software and doing the layout ourselves.

In both phases of this effort to catch up, the work of our Editorial
Coordinator, Pamela Sawyer, proved little short of heroic. She identi-
fied the need to change the technology, persuaded me that it had to be
done, and then persisted in the face of some administrative opposition
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before finally emerging victorious. Much work remains to be done,
because in making the change we had to trade off a slightly faster
short-term production pace for a more reliable long-term capability to
produce on time. But we now expect to become current within the
next year or so.

—Thomas K. McCraw
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