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From 1884, when John H. Patterson started the
National Cash Register Company, to his death in 1922,
the firm dominated its industry. At the heart of the
company's success was its sales force. Patterson
created an intricate system of management to monitor
his salesmen, giving them scripts to memorize and
assigning them territory to cover. He held conventions
and contests, and pressured salesmen to defeat the
competition. Patterson sought to create a method of
sales management that encompassed all aspects of
selling, from the calculation of quotas and commission
rates to the motivation of discouraged salesmen. His
methods proved unusually influential. See pages 553-
585.

© 1998 by The President and Fellows of Harvard College.

All rights reserved.

ISSN 007-6805

Periodical postage paid at Boston, Mass, and additional offices.

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551


Business History
Review

Published Quarterly by Harvard Business School
Volume 72 Number 4 Winter 1998

EDITOR • Thomas K. McCraw, Harvard University
ASSOCIATE EDITOR • Walter A. Friedman, Harvard University

PRODUCTION MANAGER • Kelcey B. Wilson

EDITORIAL ADVISORY BOARD
Mansel Blackford, Ohio State University

Louis P. Cain, Loyola University of Chicago
Alfred D. Chandler, Jr., Harvard University

Patricia Denault, Harvard University
Rainer Fremdling, University ofGroningen

Tony Freyer, University of Alabama
Patrick Fridenson, Ecole des Hautes Etudes
Mark Fruin, University of British Columbia

Thomas P. Hughes, University of Pennsylvania
Nancy F. Koehn, Harvard University

William Lazonick, University of Massachusetts, Lowell
John J. McCusker, Trinity University

John P. McKay, University of Illinois, Urbana-Champaign
David A. Moss, Harvard University

H. V. Nelles, York University
Daniel Nelson, University of Akron

Richard S. Rosenbloom, Harvard University
Philip Scranton, Georgia Institute of Technology

Richard S. Tedlow, Harvard University
Richard H. K. Vietor, Harvard University

Mira Willdns, Florida International University
Takeshi Yuzawa, Gakushuin University

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551


The Business History Review is published in the spring, summer, autumn, and
winter by Harvard Business School and is printed at Edwards Brothers, Inc.

• Manuscripts, books for review, commentary, and all editorial correspondence
should be sent to Walter A. Friedman, Associate Editor, at the address given below.

• Queries regarding advertising and subscriptions, as well as all changes of address,
should be sent to the address given below or by email to bhr@hbs.edu.

• Correspondence regarding rights and permissions should be sent to Permissions
at the address given below.

Business History Review
Harvard Business School
60 Harvard Way
Boston, MA 02163
Telephone: 617-495-6154
Fax: 617-496-5985

• E-mail correspondence and inquiries can be sent to bhr@hbs.edu.

• Subscription Rates for the volume year 1999:

Individuals $50.00
Institutions $100.00
Students (U.S., Canada, &Mexico with valid ID) $35.00
All subscriptions outside the U.S., Canada, & Mexico $115.00

• Many issues of volumes 60-71 (1986-97) are available from our office for $15.00
per issue. Please write for details.

• Business History Review articles are listed in Business Methods Index, Book
Review Index, the Journal of Economic Literature, Historical Abstracts, America—
History and Life, and ABI/INFORM.

• Notice of failure to receive issues must reach the office no later than six months
after the date of mailing. Postmaster: Send address changes to Business History
Review, Harvard Business School, 60 Harvard Way, Boston, MA 02163.

• The paper used in this journal meets the minimum requirements of the American
National Standard for Permanence of Paper for Printed Library Materials, Z.39.48
and is 50% recycled, 10% post-consumer.

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551


CONTENTS

ARTICLES

Dong-Woon Kim The British Multinational Enterprise
in the United States before 1914: The Case of J. & P.

Coats • 523

Walter A. Friedman John H. Patterson and the Sales
Strategy of the National Cash Register Company, 1884

to 1922 • 552

Priscilla Roberts "Quis Custodiet Ipsos Custodes?"
The Federal Reserve System s Founding Fathers and

Allied Finances in the First World War • 585

ANNOUNCEMENTS • 621

BOOK REVIEWS • 627

Etsuo Abe and Terry Gourvish, eds., Japanese Success? British
Failure?: Comparisons in Business Performance since 1945.

Reviewed by Ronald Dore • 662

Hartmut Berghoff, Zwischen Kleinstadt und Weltmarkt: Hohner und
die Harmonika 1857-1961: Unternehmensgeschichte als
Gesellschaftsgeschichte. Reviewed by Jeffrey Fear • 653

Julia Kirk Blackwelder, Now Hiring: The Feminization of Work in the
United States, 1900-1995. Reviewed by Mary A. Yeager • 638

Wayne G. Broehl, Jr., Cargill: Going Global. Reviewed by Morton
Rothstein • 647

James M. Brophy, Capitalism, Politics, and Railroads in Prussia, 1830-
1870. Reviewed by Elaine Spencer • 649

John K. Brown, The Baldwin Locomotive Works, 1831-1915.
Reviewed by David R. Meyer • 633

Marc Dierikx, Fokker: A Transatlantic Biography. Reviewed by
Richard Overy • 656

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551


Alan Dye, Cuban Sugar in the Age of Mass Production: Technology
and the Economies of the Sugar Central, 1899-1929. Reviewed by

David Denslow • 645

W. Mark Fruin, Knowledge Works: Managing Intellectual Capital at
Toshiba. Reviewed by Robert E. Cole • 663

Jeffrey Haydu, Making American Industry Safe for Democracy:
Comparative Perspectives on the State and Employee Representation

in the Era of World War I. Reviewed by Warren Van Tine • 642

Jonathan Kahn, Budgeting Democracy: State Building and
Citizenship in America, 1890-1928. Reviewed by Robert M. Collins •

637

Terence Kehoe, Cleaning Up the Great Lakes: From Cooperation to
Confrontation. Reviewed by Christine Meisner Rosen • 660

Robert C. Kenzer, Enterprising Southerners: Black Economic Success
in North Carolina, 1865-1915. Reviewed by Walter B. Weare • 635

Paul A. C. Koistinen, Beating Plowshares into Swords: The Political
Economy of American Warfare, 1606-1865. Reviewed by Robert

Higgs • 627

Paul A. C. Koistinen, Mobilizing for Modern War: The Political
Economy of American Warfare, 1865-1919. Reviewed by Kurt

Hackemer • 629

Paul A. C. Koistinen, Planning War, Pursuing Peace: The Political
Economy of American Warfare, 1920-1939. Reviewed by William M.

McBride • 631

Joseph A. McCartin, Labor's Great War: The Struggle for Industrial
Democracy and the Origins of Modern American Labor Relations,

1912-1921. Reviewed by Warren Van Tine • 642

Reinhold C. Mueller, The Venetian Money Market: Banks, Panics, and
the Public Debt, 1200-1500, Vol. II of Money and Banking in

Medieval and Renaissance Venice. Reviewed by Akira Motomura •
651

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551


A. A. Den Otter, The Philosophy of Railways: The Transcontinental
Railway Idea in British North America. Reviewed by Don L.

Hofsommer • 648

Nicolas Spulber, Redefining the State: Privatization and Welfare
Reform in Industrial and Transitional Economies. Reviewed by Ravi

Ramamurti • 657

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551


CONTRIBUTORS

Walter A. Friedman is associate editor of the Business History
Review. He received his doctorate in history from Columbia
University and was the 1997-1998 Harvard-Newcomen Fellow at
the Harvard Business School. He served as an assistant editor for
the Encyclopedia of New York City and the Encyclopedia of African
American Culture and History.

Dong-Woon Kim studied at Korea, Glasgow, and Nottingham
Universities and is now a full-time lecturer at the Department of
Economics, Dong-Eui University, South Korea. He has researched
the history of British enterprise and entrepreneurs and published,
among other articles, "J. & P. Coats as a Multinational before 1914,"
Business and Economic History 26:2 (1997), "J. & P. Coats in Tsarist
Russia, 1889-1917" Business History Review 69:4 (1995), and
"From a Family Partnership to a Corporate Company: J. & P. Coats,
Thread Manufacturers," Textile History 25:2 (1994).

Priscilla Roberts has taught American history at the University of
Hong Kong since 1984. She is also director of the University's
Centre of American Studies. She did her undergraduate work and
her doctorate at King's College, Cambridge. She is working on a
length}' study of the United States foreign policy establishment dur-
ing the twentieth century. She has published several articles on
aspects of this subject in such journals as Business History,
Diplomatic History, Diplomacy and Statecraft, and the Journal of
American Studies. She is also the editor of Sino-American
Relations Since 1900 (Hong Kong, 1990).

https://doi.org/10.1017/S0007680500038551 Published online by Cambridge University Press

https://doi.org/10.1017/S0007680500038551



